Blackpool Council - Adult Services

Revenue summary - budget, actual and forecast:
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Commentary on the key issues:

Directorate Summary - basis
The Revenue summary (above) lists the latest outturn projection for each individual service within the
Adult Services Directorate against their respective, currently approved, revenue budget. Forecast
outturns are based upon actual financial performance for the first 8 months of 2018/19 together with
predictions of performance, anticipated pressures and efficiencies in the remainder of the financial year,
all of which have been agreed with each head of service.

Better Care Fund

The Better Care Fund Schedule of Schemes for 2018/19 has now been finalised and the section 75
agreement signed.

Adult Commissioning Placements (Social Care Packages)

The Adult Commissioning Placements Budget is forecasting an £181k overspend on £55m gross
expenditure budget.

Commiissioning & Contracts Team
Commissioning & Contracts is currently forecast to underspend by £10k.
Care & Support
Care & Support is currently forecast to overspend by £16k on a gross budget of £12m.
Adult Social Care
Adult Social Care is currently forecast to be £188k underspent due to vacant posts within the service.
Adult Safeguarding

The Adult Safeguarding Division is forecast to underspend by £27k on their staffing budget due to the
vacant Principal Social Worker post, which has now been filled.
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Summary of the Adult Services financial position

As at the end of November 2018 the Adult Services Directorate is forecasting an overall underspend of £28k
for the financial year to March 2019 on a gross budget of £77m.

Budget Holder — K Smith, Director of Adult Services



